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Study Questions
1. How did railroads become more efficient after the Civil War?
· Standard gauges (tracks were all the same size) 

· Time zones 

2. What methods did railroad owners use to eliminate their competition?  
Vanderbilt lowered prices for shipping on his trains.  

He offered REBATES (discounts) to his biggest customers.  This is how he dominated 

the competition.  He CONSOLIDATED railroads companies. 
	Business Leader
	 Industry he led
	   Method(s) used to eliminate competition

	Cornelius VANderbilt

(How to remember: 

VANs and RAILROADS 

are forms of transportation)


	RAILROADS 


	Offered rebates (discounts) to his 
biggest customers.

	Andrew CARNegie
(How to remember: 

CARNival rides are 
made of STEEL)

	STEEL

	He gained control of every step in making steel (owned iron mills, steel mills, railroads).  This is known as vertical integration.



	John D. ROCKefeller

(How to remember: 

Dig through ROCK to 

get to OIL)


	OIL

	He lowered his oil prices to force 
smaller businesses (competitors) 
out of business.

	J.P. MORgan

(How to remember: 

There is always MORe money 

in the BANK)
	BANKING

	Consolidated smaller companies that were in debt to him



4.  How did the following inventions help American businesses?  

a. Airplane: allows for fast shipping 
b. Telephone: allows for fast communication around the world 
c. Refrigeration: allows for shipping of goods that need to remain cold (i.e. milk)
d. Moving assembly line: made mass production possible.  Mass production led to LOWER prices of goods.

5. Describe the following: Carnegie, Rockefeller, Morgan, and Vanderbilt can be described as both a 

   captain of industry and a robber baron
a. Captain of Industry: ( a leader who makes POSITIVE contributions to society by creating jobs, making products/transportation available to the American public
For example: JP MORGAN could be considered a CAPTAIN of industry because he 

lent money to corporations so that they could grow

b. Robber Baron: ( a greedy business owner who mistreats his workers, selfishly keeps most of the wealth for HIMSELF
For example: JP MORGAN could be considered a ROBBER baron because he charged high interest on these loans which allowed him to become very wealthy 

6. 
a. TWO REASONS why Industrialists of the late 1800’s were considered Captains of Industry were…..

1. Some industrialists mass produced products which allowed for cheaper prices

2. Some industrialists donated money to charities. 

b. TWO REASONS why Industrialists of the late 1800’s were considered Robber Barons were…..

1. Industrialists (Rockefeller, Morgan, Carnegie, Vanderbilt) caused many small 
companies to go out of business

2. Many industrialists mistreated their workers (poor working conditions, child labor, etc.)
7.  Describe the typical workplace of the late 1800’s and early 1900’s.
· Long days, 6-day week
· Low pay

· Heavy machinery

· Dim lighting 

· Poor air ventilation

8.  Who was Lewis Hine?
Lewis Hine (September 26, 1874 – November 3, 1940) was an American photographer. 

Hine used his camera as a tool for social reform. His photographs were instrumental 

in changing child labor laws in the United States.
9. Why did many factories hire children to work for them?
Children do not complain as much, they have more energy, they could be paid less, 

they could fit into smaller places.
10.  What were the results of the Triangle Shirtwaist Fire? 

The fire started when cotton scraps caught fire in a waste bin.  


146 women & children workers died due to poor safety conditions. 


New factory safety laws were created after this fire.

11.  Complete the Venn diagram ON A SEPARATE SHEET OF PAPER (

· Founder Terence Powderly


- Founder: Samuel Gompers
· Eventually allowed 



- SKILLED workers only
UNSKILLED workers





to join

· Method used: rallies,



- Methods used: strikes




which led to violence

and eventually caused




people to turn against them


- Fought to end child labor
  They were both unions

   that fought 

  for higher wages, 

  shorter workdays
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Knights of Labor





American Federation of Labor








